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1. Overview 

This document outlines the risk assessment for transport logistics management for the upcoming 

project. 

2. Identification of Risks 

Risk Description Likelihood Impact Mitigation Measures 

Accidents during 

transit 
High Severe Regular driver training and vehicle maintenance 

Theft of goods Medium Moderate Use of GPS tracking and security personnel 

Traffic delays High Minor 
Real-time traffic monitoring and alternative route 

planning 

3. Risk Assessment Summary 

The above risks will be monitored continuously, and strategies will be implemented to mitigate 

their impact on the transport operations. 
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