
Strategic Alliance Proposal 

[Your Company Name] 

[Your Address] 

[City, State, Zip Code] 

[Email Address] 

[Phone Number] 

[Date] 

[Freight Provider's Name] 

[Freight Provider's Address] 

[City, State, Zip Code] 

Subject: Proposal for Strategic Alliance 

Dear [Freight Provider's Name], 

We are reaching out to explore a potential strategic alliance between [Your Company Name] and 

[Freight Provider's Name]. As a key player in the [your industry] industry, we believe that 

combining our strengths could create significant mutual benefits and enhance our competitive 

position in the market. 

Our current logistics and supply chain operations could greatly benefit from your expertise in 

freight services. Our goals include: 

• Improving delivery times 

• Reducing transportation costs 

• Enhancing service levels for our customers 

In return, we could offer [mention your company's strengths, such as market access, volume of 

business, etc.], which could be beneficial for [Freight Provider's Name]. 

We would appreciate the opportunity to discuss this proposal further and explore how we can 

create a win-win situation for both parties. Please let us know a convenient time for you to meet 

or discuss via phone. 

Thank you for considering this strategic alliance. We look forward to the possibility of working 

together. 



Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company Name] 


