Cooperative Engagement Letter

Date: [Insert Date]
[Recipient Name]
[Company Name]
[Company Address]
[City, State, Zip]
Dear [Recipient Name],
We are pleased to extend our warm welcome to you and your team as partners in our
warehousing operations. This letter serves as a foundation for the cooperative engagement
between [Your Company Name] and [Warehousing Partner Company Name]. We believe that a
strong partnership will enhance our operational efficiency and improve service delivery.
Our collaboration will focus on the following key areas:

« Effective Inventory Management

e Streamlined Communication Channels

« Joint Performance Metrics

e Regular Review Meetings
We are confident that by working together, we can achieve our shared goals and create mutual
benefits. Please find attached a detailed outline of our engagement plan and the responsibilities

outlined therein.

We look forward to a successful partnership. Please feel free to reach out to me directly at [Your
Contact Information] if you have any questions or require further information.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Your Company Address]

[City, State, Zip]



