
Annual Shipping Effectiveness Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Annual Shipping Effectiveness Report for [Year] 

Dear [Recipient's Name], 

We are pleased to present the Annual Shipping Effectiveness Report for the year [Year]. This 

report outlines our shipping performance, key metrics, and areas for improvement. 

1. Overview of Shipping Activities 

During [Year], we processed a total of [X] shipments. 

2. Key Performance Indicators 

• On-time Delivery Rate: [X]%  

• Average Shipping Cost per Order: $[X] 

• Customer Satisfaction Rate: [X]%  

3. Challenges Faced 

Some challenges encountered include [briefly describe challenges]. 

4. Action Plan 

To address these challenges, we propose the following action plan: 

• [Action Item 1] 

• [Action Item 2] 

• [Action Item 3] 

We appreciate your support and collaboration throughout the year. Please feel free to reach out if 

you have any questions or require further information. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Company] 


