Intermodal Transport Cooperation Proposal

Date: [Insert Date]

To: [Recipient Name]
[Recipient Title]
[Company Name]
[Company Address]
Dear [Recipient Name],

We are pleased to present our proposal for a potential cooperation in the realm of intermodal
transport between [Your Company Name] and [Recipient's Company Name]. With our
complementary strengths and resources, we believe that this partnership could significantly
enhance our service offerings and operational efficiencies.

Objective

The primary objective of this cooperation is to streamline intermodal transport solutions,
reducing transit times and costs while improving service reliability for our clientele. By
integrating our transportation modes, we can achieve a seamless flow of goods, catering to the
evolving needs of the market.

Proposed Framework

« Joint Routing and Scheduling: Developing a collaboration on optimal routing and
scheduling to enhance service frequency.

e Shared Resources: Leveraging our fleets and facilities for improved capacity utilization.

« Technology Integration: Implementing digital solutions for tracking and monitoring
shipments across all modes.

« Joint Marketing Efforts: Collaborating on marketing initiatives to promote our
combined services.

Benefits
Through this partnership, we anticipate significant benefits such as:

Increased operational efficiency

Cost savings through shared resources

Enhanced customer satisfaction via improved service delivery
Access to new markets and customer segments



We would welcome the opportunity to discuss this proposal in detail and explore further how our
collaboration can be mutually beneficial. Please let us know your availability for a meeting.

Thank you for considering our proposal. We look forward to your positive response.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]

[Your Contact Information]



