Driver Efficiency Review

Date: [Insert Date]

To: [Driver's Name]

From: [Your Name]

Subject: Driver Efficiency Review

Dear [Driver's Name],

We hope this message finds you well. As part of our ongoing commitment to safety and

efficiency, we conduct regular reviews of our drivers' performance. This letter serves to provide
you with feedback regarding your work over the past [Insert Time Period].

Performance Highlights

« Safe driving practices: [Provide details]
« Timeliness and adherence to schedules: [Provide details]
o Customer feedback: [Provide details]

Areas for Improvement

o Fuel efficiency: [Provide details]
e Route optimization: [Provide details]
o Additional training programs: [Provide details]

We appreciate your hard work and dedication to your role. Please feel free to schedule a meeting
with me if you would like to discuss this review in more detail or if you have any questions.

Thank you for your commitment to maintaining our standards of excellence.
Sincerely,

[Your Name]

[Your Position]

[Your Company]
[Contact Information]



