Hardware Procurement Performance Review

Date: [Insert Date]

To: [Vendor/Supplier Name]

From: [Your Company Name]

Dear [Vendor/Recipient Name],

We are writing to provide a comprehensive performance review regarding our hardware

procurement over the last [specify period]. This evaluation aims to acknowledge your
contributions and identify areas for improvement.

Performance Highlights

o Timely deliveries: [Brief details]
e Quality of products: [Brief details]
o Responsiveness to inquiries: [Brief details]

Areas for Improvement

« Pricing competitiveness: [Brief details]
o Communication efficiency: [Brief details]
e After-sales support: [Brief details]

We value our partnership and believe that addressing the above points will enhance our
collaboration. We look forward to discussing this review in our upcoming meeting on [insert
date].

Thank you for your attention to this matter.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



