
Software Development Plan Revision 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Revision of Software Development Plan 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose revisions to our current Software 

Development Plan. After a thorough review and feedback from our team, we believe the 

following changes are necessary to enhance the project's efficiency and effectiveness: 

Proposed Revisions: 

• Scope Adjustment: [Details of scope adjustment] 

• Timeline Update: [Details of timeline update] 

• Resource Allocation: [Details of resource changes] 

• Budget Reassessment: [Details of budget changes] 

We believe these changes will provide a better roadmap for our development process and ensure 

that we meet our project objectives efficiently. The updated Software Development Plan is 

attached for your review. 

Please let me know if you have any questions or require further clarification regarding these 

revisions. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


