Implementation Timeline for Content
Management System Upgrade

Date: [Insert Date]
To: [Insert Recipient's Name]
From: [Insert Your Name]

Subject: Implementation Timeline for CMS Upgrade

Dear [Recipient's Name],

| am writing to provide you with the implementation timeline for the upcoming Content
Management System (CMS) upgrade. Below, you will find the key phases and milestones of the
project:

Phase 1: Planning and Requirements Gathering

o Kick-off Meeting: [Date]
e Requirements Finalization: [Date]

Phase 2: Design and Development

« System Design Approval: [Date]
o Development Completion: [Date]

Phase 3: Testing

o User Acceptance Testing: [Date]
e Bug Fixing and Final Adjustments: [Date]

Phase 4: Deployment

e Go-Live Date: [Date]
e Post-Launch Support: [Date]

Please review the timeline outlined above and let me know if you have any questions or
concerns. Your support is crucial for the success of this upgrade.

Thank you for your attention to this matter.

Best Regards,



[Your Name]
[Your Position]
[Your Company]



