
Completion Report for Content Management 

System Upgrade 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Completion Report for CMS Upgrade 

Introduction 

This report is to formally inform you about the successful upgrade of the Content Management 

System (CMS) implemented by [Your Company's Name]. 

Project Overview 

The CMS upgrade project was initiated to improve system performance, enhance security, and 

introduce new features. The project started on [Start Date] and was completed on [Completion 

Date]. 

Objectives Achieved 

• Upgraded to the latest CMS version [Version Number] 

• Improved system security protocols 

• Enhanced user interface and experience 

• Introduced new functionalities such as [list new features] 

Challenges Faced 

During the upgrade process, we faced several challenges including [briefly mention challenges]. 

However, these were effectively managed through [briefly explain solutions]. 

Conclusion 

The CMS upgrade has been successfully completed, and the system is now fully operational with 

improved performance and security features. We appreciate your support throughout this project. 

Next Steps 



We recommend a review session to discuss the improvements and gather feedback. Please let us 

know your availability for this meeting. 

Thank you. 

Sincerely, 

[Your Name]  

[Your Job Title]  

[Your Company Name]  

[Your Contact Information] 


