
Automation Procedure Evaluation Criteria 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Evaluation Criteria for Automation Procedures 

Dear [Recipient's Name], 

In line with our goal to enhance efficiency and improve productivity, we are implementing a 

systematic evaluation of our automation procedures. Below are the evaluation criteria that will be 

used to assess the effectiveness and applicability of the automation processes: 

Evaluation Criteria 

1. Efficiency: Measure the time saved in performing tasks after automation. 

2. Cost-Benefit Analysis: Evaluate the overall costs against the expected benefits. 

3. Accuracy: Assess the reduction in errors due to automated processes. 

4. Scalability: Determine the ability to scale the automation as needs grow. 

5. User Acceptance: Gather feedback from end-users to evaluate ease of use. 

6. Compliance: Ensure that automation adheres to relevant regulations and standards. 

Please review the criteria and provide your feedback by [Insert Deadline]. Your input is crucial 

in ensuring our automation efforts are successful. 

Thank you for your attention and collaboration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


