Cloud Migration Success Metrics Report

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Evaluation of Cloud Migration Success

Introduction

We are pleased to present the success metrics following our recent migration to the cloud. This
report outlines the key performance indicators that reflect the effectiveness of the transition.

Success Metrics

Cost Savings: Achieved a reduction of 25% in IT operational costs.
Performance Improvement: Increased application performance by 40%.
Scalability: Enhanced capability to scale resources up and down by 50%.
Uptime: Maintained 99.9% uptime with enhanced disaster recovery solutions.
User Satisfaction: Received a 20% increase in user satisfaction scores.

Conclusion

The migration to cloud infrastructure has not only met but exceeded our initial expectations. We
look forward to leveraging these metrics for further improvements and continued success.

Next Steps

We propose to schedule a meeting to discuss these results in detail and explore further
optimization opportunities.

Best regards,
[Your Name]

[Your Job Title]
[Your Company]



