Cloud Migration Risk Assessment

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Cloud Migration Risk Assessment Overview

Dear [Recipient's Name],

As part of our initiative to migrate our systems to the cloud, we have conducted a comprehensive

risk assessment to identify potential challenges and risks associated with this transition. Below
are the key findings from our assessment:

1. Overview of Risks

Data Security and Privacy Risks
Compliance and Regulatory Risks
Downtime and Service Reliability Risks
Vendor Lock-In Risks

Cost Overruns and Budget Risks

2. Risk Assessment Details

Each of the identified risks was evaluated based on likelihood and impact, resulting in an overall
risk rating. The details are as follows:

Risk Likelihood | Impact |Overall Rating
Data Security and Privacy High Critical High
Compliance and Regulatory Medium  High Medium

Downtime and Service Reliability Medium  |Medium [Medium

3. Recommendations
To mitigate the identified risks, the following recommendations are suggested:

Implement robust data encryption and security protocols.
Ensure compliance with relevant regulations and standards.
Develop a contingency plan for potential downtimes.
Negotiate favorable terms with cloud service providers.
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5. Regularly review and audit cloud costs against the budget.

4. Next Steps

Please review the findings and recommendations. We would like to schedule a meeting to
discuss further actions and address any questions you may have.

Thank you for your attention to this important matter.
Sincerely,

[Your Name]

[Your Job Title]

[Your Company Name]
[Your Contact Information]



