Cloud Migration Resource Allocation

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]
Subject: Resource Allocation for Cloud Migration
Dear [Recipient Name],
As part of our strategic initiative to enhance our IT infrastructure and optimize our resources, we
are preparing for the cloud migration process scheduled for [insert timeline]. In order to ensure a
smooth transition, it is essential to allocate adequate resources effectively.
We have identified the following resources necessary for the migration:
e Cloud Service Provider: [Provider Name]
o Estimated Budget: [Amount]
e Technical Team: [Team Members]
e Timeline: [Start and End Dates]

e Training Sessions for staff: [Details]

We believe that with the proper allocation of these resources, we will not only complete the
migration on time but also enhance our operational capabilities significantly.

Please let me know a suitable time for us to discuss this in further detail. | appreciate your
cooperation and support in making this transition a success.

Thank you.
Sincerely,
[Your Name]
[Your Position]

[Your Contact Information]



