Configuration Management Implementation
Plan

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Configuration Management Implementation Plan

Dear [Recipient Name],

We are pleased to present the Configuration Management Implementation Plan for
[Project/Organization Name]. This plan outlines our approach to establishing an effective

configuration management process that will ensure the integrity, consistency, and reliability of
our systems throughout their lifecycle.

1. Introduction

This section will provide an overview of the configuration management objectives and
importance to the project.

2. Scope
The scope of this implementation plan includes the following key components:

« Identification of configuration items
« Control of changes
o Documentation and reporting

3. Configuration Management Process

Detail the steps involved in the configuration management process:

Planning
Identification

Change Control

Status Accounting
Verification and Audit
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4. Roles and Responsibilities



Define the roles and responsibilities of the team members involved in configuration management
activities.

5. Timeline

Provide a timeline for the implementation of the configuration management plan.

6. Conclusion

In conclusion, implementing a robust configuration management plan is essential for the success
of [Project/Organization Name]. We look forward to your approval and support in executing this
plan.

Thank you for your attention.
Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



