
Integration Process Evaluation 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company/Organization: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are writing to evaluate the integration process that took place between [Insert Date/Period of 

Integration]. The purpose of this evaluation is to assess the effectiveness, challenges, and overall 

outcomes of the integration. 

Key Evaluation Areas: 

• Objectives: Were the initial objectives of the integration met? 

• Stakeholder Feedback: What feedback have we received from stakeholders involved? 

• Process Efficiency: How efficient was the integration process? 

• Lessons Learned: What lessons can be applied to future integrations? 

We appreciate your time and attention to this matter. Your insights and evaluations will greatly 

assist us in refining our processes and maximizing future integrations. 

Please feel free to reach out to us should you have any questions or require further information. 

Thank you for your cooperation. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


