
Year-End Reflective Evaluation 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Evaluator's Name] 

Subject: Year-End Reflective Evaluation 

Introduction 

As we reach the end of the year, it is important to reflect on your performance, achievements, 

and areas for growth during this period. 

Key Achievements 

• [Achievement 1] 

• [Achievement 2] 

• [Achievement 3] 

Challenges and Learning Experiences 

[Describe challenges faced and the lessons learned from these experiences.] 

Goals for the Coming Year 

[Outline personal and professional goals for the next year.] 

Conclusion 

Thank you for your hard work and dedication this year. I look forward to continuing to support 

your growth and success in the coming year. 

Sincerely, 

[Evaluator's Name] 

[Evaluator's Position] 


