
Proposal for Consultancy Services 

Date: [Insert Date] 

To: [Client Name] 

[Client Company Name] 

[Client Address] 

Dear [Client Name], 

We appreciate the opportunity to present our proposal for consultancy services aimed at 

addressing the specific challenges your organization is currently facing. 

Understanding Your Needs 

Based on our discussions, we have identified the following key issues: 

• [Issue 1] 

• [Issue 2] 

• [Issue 3] 

Proposed Solution 

Our consultancy will focus on the following areas to resolve these issues: 

1. [Proposed Solution 1] 

2. [Proposed Solution 2] 

3. [Proposed Solution 3] 

Project Timeline 

We estimate that the project will take approximately [Duration], with milestones set at: 

• [Milestone 1] 

• [Milestone 2] 

• [Milestone 3] 

Budget Overview 

The total cost for our consultancy services will be approximately [Total Cost], broken down into 

the following components: 



• [Cost Component 1] 

• [Cost Component 2] 

• [Cost Component 3] 

Conclusion 

We are confident that our tailored approach will effectively tackle the challenges you face, 

driving organizational improvement. We look forward to the possibility of working together. 

Thank you for considering our proposal. Please feel free to reach out with any questions or to 

discuss further. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


