
Consultancy Project Update 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Update on Innovation Initiatives 

Dear [Client's Name], 

I hope this message finds you well. I am writing to provide you with an update on our ongoing 

consultancy project focused on innovation initiatives. 

Project Overview 

As you know, our primary goal is to enhance your organization's innovation capacity by 

implementing strategies that align with industry trends and best practices. 

Progress Since Last Update 

• Completion of the initial assessment phase. 

• Identified key innovation drivers within your organization. 

• Conducted workshops with team members to generate new ideas. 

Next Steps 

In the coming weeks, we will: 

• Analyze the ideas generated in the workshops. 

• Develop a prototype for the most promising initiative. 

• Schedule a follow-up meeting to present our findings. 

Conclusion 

We are excited about the progress made and look forward to collaborating further as we bring 

these initiatives to fruition. Please feel free to reach out if you have any questions or require 

additional information. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


