
Consultancy Innovation Case Study 

Presentation 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Presentation of Innovation Case Study 

Dear [Recipient Name], 

I am pleased to present to you our findings and recommendations based on our recent analysis of 

the innovation initiatives within [Client/Company Name]. 

Case Study Overview 

The objective of this case study is to explore how [Client/Company Name] can enhance its 

innovation processes to achieve sustainable growth. We have analyzed various aspects including 

market trends, competitor strategies, and internal capabilities. 

Key Findings 

• Finding 1 - [Brief Description] 

• Finding 2 - [Brief Description] 

• Finding 3 - [Brief Description] 

Recommendations 

Based on our analysis, we recommend the following action items: 

1. Recommendation 1 - [Brief Description] 

2. Recommendation 2 - [Brief Description] 

3. Recommendation 3 - [Brief Description] 

Next Steps 

We propose scheduling a meeting to discuss our findings and recommendations in detail. Please 

let us know your availability for this discussion. 



Thank you for the opportunity to assist [Client/Company Name] in its pursuit of innovation 

excellence. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


