
Consultancy Quality Assurance Metrics 

Report 

Date: [Insert Date] 

To: [Consultant/Client Name] 

From: [Your Name/Your Company] 

Introduction 

We are pleased to present the quality assurance metrics that evaluate the consultancy services 

provided for [Project/Service Name]. The following metrics provide insights into our 

performance and adherence to project standards. 

Key Metrics 

• Metric 1: [Description of Metric 1] - [Result] 

• Metric 2: [Description of Metric 2] - [Result] 

• Metric 3: [Description of Metric 3] - [Result] 

• Metric 4: [Description of Metric 4] - [Result] 

Analysis 

The following observations are drawn from the metrics: 

1. [Observation 1] 

2. [Observation 2] 

3. [Observation 3] 

Recommendations 

Based on the findings, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Conclusion 



We appreciate your trust in our consultancy services. We are committed to continuous 

improvement and ensuring the highest quality standards in our offerings. Please feel free to reach 

out for any further information or clarification. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


