
Strategic Recommendations Based on 

Competitor Analysis 

Date: [Insert Date] 

To: [Recipient's Name]  

[Recipient's Title]  

[Company Name]  

[Company Address]  

[City, State, Zip] 

Dear [Recipient's Name], 

After conducting a comprehensive competitor analysis within our industry, I have outlined 

several strategic recommendations that can enhance our competitive position and drive growth. 

Here are the key findings and corresponding actions: 

1. Product Differentiation 

Competitors such as [Competitor A] have a unique feature set that appeals to our target 

demographic. I recommend we develop a distinctive offering that highlights [specific feature]. 

This can set us apart in the marketplace. 

2. Enhanced Online Presence 

Our analysis shows that [Competitor B] excels in their digital marketing strategies, specifically 

their social media engagement. We should consider increasing our investment in targeted online 

advertising and content marketing to improve brand visibility. 

3. Pricing Strategy 

Given that [Competitor C] offers competitive pricing, I propose a review of our current pricing 

strategy. Implementing a tiered pricing model could attract a broader customer base and improve 

overall sales revenue. 

4. Customer Service Excellence 

Feedback highlights that [Competitor D] has superior customer service ratings. Investing in 

training for our customer service team may enhance client satisfaction and loyalty. 

Next Steps 



I suggest we schedule a meeting to discuss these recommendations in detail and develop a 

feasible action plan. Please let me know your availability for next week. 

Thank you for considering these strategic insights. I look forward to your thoughts. 

Sincerely, 

[Your Name]  

[Your Title]  

[Your Company]  

[Your Contact Information] 


