Market Position Assessment Feedback

Dear [Recipient's Name],
I hope this message finds you well. As part of our ongoing efforts to evaluate and enhance our

market position, we have conducted a thorough assessment of our current standing in the
industry. Our findings indicate several key areas of strength and opportunities for improvement.

Strengths:

Brand recognition and loyalty
e Innovative product offerings
« Strong customer service

Areas for Improvement:

o Market penetration strategies
« Digital marketing initiatives
o Customer acquisition processes

We value your insights and would appreciate your feedback on our assessment. Please share
your thoughts by [specific date] so we can incorporate your input into our future strategies.

Thank you for your continued support and collaboration.

Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



