Competitive Landscape Overview

Date: [Insert Date]

To: [Stakeholder Names]

From: [Your Name/Your Position]

Subject: Overview of Competitive Landscape

Dear [Stakeholder Names],

| am writing to provide an overview of our current competitive landscape as part of our strategic

planning process. It's essential to understand the market dynamics and position ourselves
effectively against our competitors.

Market Overview

The [industry/sector] is currently experiencing [brief description of market conditions, trends,
etc.].

Key Competitors
o Competitor A: [Brief description of Competitor A, key strengths, and weaknesses]

o Competitor B: [Brief description of Competitor B, key strengths, and weaknesses]
o Competitor C: [Brief description of Competitor C, key strengths, and weaknesses]

Opportunities and Threats

o Opportunities: [List of opportunities for growth or expansion]
e Threats: [List of potential threats or challenges]

Strategic Recommendations

Based on our analysis, | recommend the following strategies to enhance our market position:
1. [Recommendation 1]
2. [Recommendation 2]

3. [Recommendation 3]

Thank you for your attention to this important aspect of our business strategy. I look forward to
discussing this overview further in our upcoming meeting.



Best regards,

[Your Name]
[Your Position]
[Your Company]



