
Competitive Landscape Evaluation Letter 

Date: [Insert Date] 

From: [Your Name] 

To: [Recipient's Name] 

Subject: Competitive Landscape Evaluation for [Project/Business Name] 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to strategically position 

[Project/Business Name] within the market, I have conducted a comprehensive competitive 

landscape evaluation. This analysis aims to identify key competitors, assess their strengths and 

weaknesses, and uncover potential opportunities for our growth. 

Summary of Findings 

• Competitor Analysis: Overview of top competitors including [Competitor A, 

Competitor B, Competitor C]. 

• Market Positioning: Assessment of their market share and unique selling propositions. 

• SWOT Analysis: Strengths, Weaknesses, Opportunities, and Threats for each 

competitor. 

• Opportunities for [Project/Business Name]: Identification of gaps in the market and 

potential strategies to leverage. 

Based on this evaluation, I recommend scheduling a meeting to discuss the implications of these 

findings in greater detail and to strategize on how to position ourselves effectively against our 

competitors. 

Thank you for your attention, and I look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


