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Introduction 

This document synthesizes the feedback collected from the recent consultancy sessions aimed at 

improving our team's collaboration and performance. 

Key Feedback Points 

• Communication: Enhance communication strategies to ensure clarity and transparency. 

• Role Definitions: Clearly define roles and responsibilities to avoid overlap and 

confusion. 

• Regular Check-ins: Implement regular check-ins to keep the team aligned and address 

concerns promptly. 

Recommendations 

Based on the feedback, the following recommendations are proposed: 

1. Conduct a workshop on effective communication techniques. 

2. Create a visual chart outlining team roles and expectations. 

3. Schedule bi-weekly team meetings to ensure ongoing alignment. 

Conclusion 

We believe that implementing these suggestions will greatly enhance our team's collaboration 

and overall effectiveness. Thank you for your continued support. 

Best Regards, 

[Your Name] 

[Your Position] 


