
Consultancy Advisory Services Proposal for 

Technology Implementation 

Date: [Insert Date] 

To: [Client's Name] 

Company: [Client's Company] 

Address: [Client's Address] 

Dear [Client's Name], 

We are pleased to submit our proposal for consultancy advisory services in relation to the 

implementation of technology solutions at [Client's Company]. Our team at [Your Company 

Name] specializes in guiding organizations through successful technology adoption and 

integration. 

Scope of Services 

• Needs Assessment and Analysis 

• Technology Selection and Vendor Assessment 

• Implementation Planning and Strategy Development 

• Change Management and Training 

• Ongoing Support and Evaluation 

Project Timeline 

The estimated timeline for this project is [Insert Timeline], with key milestones outlined as 

follows: 

• Phase 1: [Description and Date] 

• Phase 2: [Description and Date] 

• Phase 3: [Description and Date] 

Investment 

The total investment for our consultancy services will be [Insert Cost], which includes all phases 

of the project as outlined above. 

Next Steps 



Should you choose to engage our services, we would be happy to discuss the terms of our 

collaboration and finalize the agreement. We look forward to the opportunity to assist [Client's 

Company] in achieving its technology objectives. 

Thank you for considering [Your Company Name] as your trusted partner. We are excited about 

the possibility of working together. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


