Consultancy Advisory Services Proposal

Date: [Insert Date]
To,
[Client's Name]

[Client's Address]

Subject: Proposal for Human Resource Optimization
Consultancy Services

Dear [Client's Name],
We are pleased to submit our proposal for consultancy advisory services aimed at optimizing
your human resource processes. Our team at [Your Company Name] specializes in identifying

key areas for improvement and implementing effective strategies to enhance workforce
performance and engagement.

Objectives
e Assess current HR practices and identify gaps
o Develop tailored strategies for recruitment, training, and retention

« Facilitate workshops to align HR practices with organizational goals

Scope of Services
1. Comprehensive HR Audit
2. Strategic HR Planning
3. Implementation Support and Training

Timeline

The project is anticipated to be completed within [Insert Duration], commencing on [Insert Start
Date].

Investment

Our total fee for the consultancy services will be [Insert Amount], inclusive of all applicable
taxes and expenses.



We look forward to the opportunity to work with [Client's Company Name] and contribute to
your success through effective human resource optimization. Please feel free to reach out should
you have any questions or require further information.

Thank you for considering our proposal.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]

[Your Contact Information]



