
Consultancy Advisory Services Proposal 

Date: [Insert Date] 

To: [Client Name] 

[Client Address] 

[City, State, Zip Code] 

Subject: Proposal for Client Relationship Management 

Enhancement 

Dear [Client Name], 

We are pleased to present our proposal for consultancy advisory services aimed at enhancing 

your client relationship management (CRM) systems. 

Objective 

The primary goal of this engagement is to optimize your current CRM processes, leading to 

improved client satisfaction, retention, and overall business performance. 

Scope of Services 

• Assessment of current CRM systems and client interaction strategies. 

• Identification of gaps and areas for improvement. 

• Implementation of best practices for CRM enhancement. 

• Training sessions for your team on new CRM tools and techniques. 

• Ongoing support and evaluation of CRM performance. 

Timeline 

The proposed timeline for the project is [insert duration], commencing upon acceptance of this 

proposal. 

Investment 

The total investment for our services is [insert amount], which includes all assessments, training, 

and ongoing support. 

We are confident that our expertise will provide significant value to your organization and help 

you achieve your CRM enhancement objectives. We look forward to the opportunity to work 

together. 



Thank you for considering our proposal. Please feel free to reach out with any questions or for 

further discussion. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


