Strategic Goal Alignment Letter

Date: [Insert Date]
To: [Project Manager's Name]
Subject: Aligning Project Goals with Strategic Objectives
Dear [Project Manager's Name],
I hope this message finds you well. As we move forward with the [Project Name] project, it's
imperative that we align our project goals with the broader strategic objectives of
[Company/Organization Name]. This alignment is crucial for ensuring that our efforts contribute
meaningfully to the organization's success.
Here are the primary strategic goals that we need to consider:

e Goal 1: [Brief Description]

e Goal 2: [Brief Description]

e Goal 3: [Brief Description]

I would like to schedule a meeting to discuss how our project can support these goals and outline
specific strategies for alignment. Please let me know your availability for the coming week.

Thank you for your commitment and leadership.
Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]

[Company/Organization Name]



