
Strategic Alignment Proposal 

Date: [Insert Date] 

To: [Team Name/Recipient] 

From: [Your Name/Your Position] 

Subject: Proposal for Strategic Alignment 

Dear [Recipient's Name], 

I hope this message finds you well. As we continue to navigate our organizational goals and 

objectives, I would like to propose a strategic alignment initiative between our teams aimed at 

enhancing collaboration and achieving our common objectives. 

Objective 

The primary goal of this proposal is to create a unified framework that ensures our efforts are 

strategically aligned, ultimately driving greater efficiency and success. 

Proposed Actions 

• Conduct joint strategy sessions to assess current initiatives. 

• Identify overlapping goals and establish clear communication channels. 

• Develop a shared roadmap that supports all teams involved. 

Expected Outcomes 

By aligning our strategies, we anticipate: 

• Improved resource allocation. 

• Enhanced innovation through collaborative efforts. 

• Greater overall alignment with company objectives. 

I look forward to discussing this proposal in more detail and exploring how we can work 

together more effectively. Please let me know a suitable time for us to meet. 

Thank you for considering this initiative. 

Best Regards, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


