
Project Phase Transition Stakeholder Brief 

Date: [Insert Date] 

To: [Stakeholder Name/Group] 

From: [Your Name/Your Position] 

Subject: Update on Project Phase Transition 

Dear [Stakeholder Name], 

As we approach the transition from [Current Phase] to [Next Phase], we would like to provide 

you with an update on the status of our project and what this transition means for all stakeholders 

involved. 

Current Status 

We are currently on track with our objectives for the [Current Phase]. Key milestones achieved 

include: 

• [Milestone 1] 

• [Milestone 2] 

• [Milestone 3] 

Transition Overview 

The transition to [Next Phase] will begin on [Transition Date]. This phase will focus on [Briefly 

describe focus of Next Phase]. We will implement the following strategies to ensure a smooth 

transition: 

• [Strategy 1] 

• [Strategy 2] 

• [Strategy 3] 

Impact on Stakeholders 

This transition may affect stakeholders in the following ways: 

• [Impact 1] 

• [Impact 2] 

• [Impact 3] 



Next Steps 

We encourage you to engage with us during this transition. If you have any questions or require 

further information, please do not hesitate to reach out. 

Thank you for your continued support. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


