
Strategic Direction for Project Planning 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Strategic Direction for [Project Name] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to outline the strategic direction for our 

upcoming project, [Project Name]. This initiative aligns with our organizational goals and is 

critical for our long-term success. 

Project Objectives 

• Objective 1: [Brief description] 

• Objective 2: [Brief description] 

• Objective 3: [Brief description] 

Key Strategies 

• Strategy 1: [Brief description] 

• Strategy 2: [Brief description] 

• Strategy 3: [Brief description] 

Expected Outcomes 

[Briefly outline the expected outcomes and benefits of the project] 

Next Steps 

We will be convening a project kickoff meeting on [Insert Date] to discuss the project in detail 

and align on roles and responsibilities. Your participation will be invaluable. 

Thank you for your attention to this important initiative. I look forward to our collaboration and 

success. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


