
Mid-Year Business Performance Assessment 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Mid-Year Business Performance Assessment 

Dear [Recipient Name], 

As we reach the midpoint of the fiscal year, it is important to assess our business performance to 

date and identify areas for improvement. This letter serves as a summary of our performance 

metrics and key achievements from [Start Date] to [End Date]. 

1. Key Performance Indicators (KPIs) 

- Revenue: [Insert Revenue] 

- Profit Margin: [Insert Profit Margin] 

- Customer Satisfaction Score: [Insert Score] 

2. Major Achievements 

• [Achievement 1] 

• [Achievement 2] 

• [Achievement 3] 

3. Areas for Improvement 

• [Improvement Area 1] 

• [Improvement Area 2] 

• [Improvement Area 3] 

Looking ahead, it is crucial to focus on our identified areas of improvement while continuing to 

build on our successes. I recommend scheduling a follow-up meeting to discuss strategies for 

achieving our end-of-year goals. 

Thank you for your attention to this important assessment. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Company] 


