
Justification for Resource Redistribution 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Justification for Resource Redistribution in [Project Name] 

Dear [Recipient's Name], 

I am writing to formally justify the need for resource redistribution within the [Project Name]. 

After analyzing the current progress and the challenges we are facing, I believe that reallocating 

resources will significantly enhance our project outcomes. 

Currently, we are experiencing [briefly describe the challenges such as delays, budget issues, 

etc.]. In particular, the [mention specific area or department] is under-resourced, which has led to 

[explain the impact]. To address this, I propose the following redistribution: 

• Allocate [number] of personnel from [current area] to [new area] 

• Reallocate [amount] of budget from [specific budget category] to [new category] 

• Adjust timelines to accommodate the additional resources efficiently 

This redistribution is intended to optimize our efforts and ensure that we stay on track towards 

our project goals. I am confident that with these changes, we will see improved productivity and 

project delivery. 

Thank you for considering this proposal. I look forward to your support in this matter, and I am 

happy to discuss further at your earliest convenience. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


