
Client Communication Strategy 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Communication Strategy for Our Partnership 

Dear [Client's Name], 

We value our partnership and believe that effective communication is key to our mutual success. 

To ensure that we maintain open and transparent lines of communication, we are implementing 

the following strategy: 

1. Regular Updates 

We will provide you with bi-weekly updates regarding project progress, key milestones, and any 

potential challenges. 

2. Designated Points of Contact 

Your primary contact will be [Contact Name, Title, Contact Information]. Feel free to reach out 

for any inquiries or concerns. 

3. Feedback Mechanism 

We encourage your feedback to continuously improve our service. Please share your thoughts 

during our scheduled meetings or via email. 

4. Scheduled Meetings 

We will schedule monthly strategy meetings to discuss progress and future directions. The first 

meeting is set for [Insert Date and Time]. 

We believe this communication strategy will strengthen our collaboration and ensure that we are 

aligned in our goals. Thank you for your continued partnership. 

Best regards, 

[Your Name] 

[Your Title] 



[Your Company] 

[Your Contact Information] 


