
Consultancy Project Outline 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Name] 

Subject: Consultancy Project Outline 

1. Introduction 

Provide a brief overview of the project and its objectives. 

2. Background 

Describe the context and rationale for the consultancy project. 

3. Objectives 

• Objective 1: [Description] 

• Objective 2: [Description] 

• Objective 3: [Description] 

4. Scope of Work 

Define the tasks and activities involved in the project. 

5. Deliverables 

• Deliverable 1: [Description] 

• Deliverable 2: [Description] 

• Deliverable 3: [Description] 

6. Timeline 

Provide an estimated timeline for the project phases. 

7. Budget 

Outline the financial requirements for the project. 



8. Conclusion 

Summarize the key points and express eagerness to discuss further. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


