
Consultancy Project Proposal 

Date: [Insert Date] 

To: [Client's Name] 

Company: [Client's Company Name] 

Address: [Client's Address] 

Subject: Proposal for Risk Assessment Consultancy 

Dear [Client's Name], 

We are pleased to present our proposal for a comprehensive risk assessment consultancy tailored 

to [Client's Company Name]. As organizations continue to navigate complex challenges, 

understanding potential risks is critical to ensure the sustainability and growth of your 

operations. 

Project Overview 

Our consultancy will involve the following key phases: 

1. Initial Risk Identification and Analysis 

2. Risk Evaluation 

3. Development of Risk Mitigation Strategies 

4. Implementation Support 

5. Monitoring and Review 

Proposed Timeline 

The estimated duration for this project is [insert duration], starting from [insert start date]. 

Project Team 

Our dedicated team will include: 

• [Consultant Name] - Lead Consultant 

• [Consultant Name] - Risk Analyst 

• [Consultant Name] - Project Coordinator 

Budget Estimate 



The total cost for the proposed consultancy service is estimated at [insert budget]. A detailed 

breakdown will be provided upon further discussion. 

Next Steps 

We would be delighted to discuss this proposal in detail and explore how we can support 

[Client's Company Name] in achieving its risk management objectives. Please let us know a 

convenient time for a meeting. 

Thank you for considering our proposal. We look forward to the opportunity to work together. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Phone Number] 

[Your Email Address] 


