
Project Proposal for Project Management 

Support 

Date: [Insert Date] 

To: [Client's Name] 

[Client's Position] 

[Client's Company] 

[Client's Address] 

Dear [Client's Name], 

We are pleased to submit our proposal for consultancy services aimed at providing project 

management support for [Project Name]. Our extensive experience in project management 

equips us to assist your organization in achieving its objectives efficiently and effectively. 

Project Overview 

The purpose of this project is to [briefly describe the goals and scope of the project]. We will 

leverage our proven strategies to enhance project execution and ensure alignment with your 

overall business objectives. 

Scope of Work 

Our proposed services include: 

• Project planning and scheduling 

• Resource allocation and management 

• Risk assessment and mitigation 

• Monitoring and reporting progress 

Timeline 

The estimated timeline for the project is as follows: 

• Phase 1: [Insert Timeline] 

• Phase 2: [Insert Timeline] 

• Phase 3: [Insert Timeline] 

Budget 



The total estimated budget for the consultancy services is [Insert Amount]. A detailed breakdown 

is available upon request. 

Conclusion 

We believe our expertise will add significant value to [Client's Company]. We look forward to 

the opportunity to discuss this proposal in further detail. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


