
Consultancy Project Proposal 

Date: [Insert Date] 

To: [Client's Name] 

Company: [Client's Company Name] 

Address: [Client's Address] 

Dear [Client's Name], 

We are pleased to present this proposal for a consultancy project focusing on Human Resource 

Management at [Client's Company Name]. Our goal is to enhance your HR processes, improve 

employee engagement, and align your workforce with your organizational strategy. 

Project Objectives 

• Assess current HR practices and policies. 

• Identify areas for improvement in talent acquisition. 

• Develop strategies for employee retention and development. 

Proposed Methodology 

Our approach will include: 

1. Initial Assessment and Data Collection 

2. Stakeholder Interviews 

3. Strategy Development 

4. Implementation Planning 

Timeline 

The proposed project will be conducted over a period of [insert duration], starting from [insert 

start date] to [insert end date]. 

Budget 

The estimated budget for this consultancy project is [insert cost]. A detailed breakdown is 

attached for your review. 

Conclusion 



We believe that our expertise in HR management can significantly contribute to the success of 

[Client's Company Name]. We look forward to the opportunity to collaborate with you. 

Thank you for considering our proposal. Please feel free to reach out for any questions or further 

discussions. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


