
Consultancy Project Proposal for Digital 

Transformation 

Date: [Insert Date] 

To: [Client's Name] 

[Client's Title] 

[Client's Company] 

[Client's Address] 

Dear [Client's Name], 

We are pleased to submit our proposal for the digital transformation consultancy project aimed at 

enhancing [Client's Company]'s operational efficiency and customer engagement. 

Project Overview 

This project involves a comprehensive assessment of your current digital landscape and devising 

a tailored strategy that aligns with your business goals. 

Objectives 

• Evaluate existing digital processes and tools. 

• Identify gaps and areas for improvement. 

• Develop a roadmap for digital transformation. 

Methodology 

Our approach will include stakeholder interviews, process mapping, and technology assessments. 

Timeline 

The project is anticipated to take [Insert Duration], commencing from [Start Date]. 

Pricing 

The total cost for this consultancy will be [Insert Cost], which includes all necessary resources 

and support. 



We are excited about the opportunity to partner with [Client's Company] on this digital 

transformation journey. Please feel free to contact us at [Your Contact Information] to discuss 

this proposal further. 

Thank you for considering our proposal. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


