
Consultancy Project Proposal 

Date: [Insert Date] 

To, 

[Recipient's Name] 

[Recipient's Position] 

[Company Name] 

[Company Address] 

Dear [Recipient's Name], 

We are pleased to submit our proposal for a consultancy project aimed at enhancing your 

business strategy. Our team at [Your Company Name] specializes in providing tailored solutions 

that drive growth and improve operational efficiency. 

Objective 

The primary objective of this consultancy engagement is to analyze your current business 

strategy and provide actionable recommendations to achieve your corporate goals. 

Scope of Work 

Our proposed scope of work includes: 

• Initial assessment of current business strategies 

• Market analysis and competitive landscape review 

• Stakeholder interviews and workshops 

• Development of strategic recommendations 

• Implementation support and performance tracking 

Timeline 

The estimated timeline for the project is [Insert Duration], starting from the date of project 

initiation. 

Investment 



The total investment for this consultancy project is estimated at [Insert Amount], which includes 

all fees and expenses. 

We are excited about the possibility of working with [Company Name] and believe that our 

collaboration can lead to significant benefits. Please feel free to contact us if you have any 

questions or require further information. 

Thank you for considering our proposal. We look forward to the opportunity to work together. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


