
Software Project Phases Timeline 

Project Title: [Insert Project Title] 

Date: [Insert Date] 

Project Phases 

Phase Description Start Date End Date Status 

1. Planning Define project scope and objectives [Start Date] [End Date] [Status] 

2. Design Architectural and UI design [Start Date] [End Date] [Status] 

3. Development Implement software functionality [Start Date] [End Date] [Status] 

4. Testing Quality assurance and bug fixing [Start Date] [End Date] [Status] 

5. Deployment Release the software to production [Start Date] [End Date] [Status] 

6. Maintenance Ongoing support and updates [Start Date] [End Date] [Status] 

Notes 

[Insert any additional notes or comments related to the project timeline] 


