
Software Development Lifecycle Timeline 

Date: [Insert Date] 

Dear [Recipient's Name], 

We are pleased to present the timeline for the software development lifecycle of the [Project 

Name]. This document outlines the key phases and milestones of our development process: 

Timeline Overview 

• Phase 1: Planning - [Start Date] to [End Date] 

• Phase 2: Requirements Gathering - [Start Date] to [End Date] 

• Phase 3: Design - [Start Date] to [End Date] 

• Phase 4: Development - [Start Date] to [End Date] 

• Phase 5: Testing - [Start Date] to [End Date] 

• Phase 6: Deployment - [Start Date] to [End Date] 

• Phase 7: Maintenance - [Start Date] onwards 

Each phase will include specific goals and deliverables to ensure the successful completion of 

the project. We appreciate your support as we move forward with this project and look forward 

to keeping you updated on our progress. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


