
Project Timeline for Software Development 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Project Timeline for [Project Name] 

Dear [Recipient's Name], 

We are pleased to share the timeline for the [Project Name] software development project. 

Below are the key phases and milestones: 

1. Project Initiation 

Start Date: [Start Date] 

End Date: [End Date] 

2. Requirement Gathering 

Start Date: [Start Date] 

End Date: [End Date] 

3. Design Phase 

Start Date: [Start Date] 

End Date: [End Date] 

4. Development Phase 

Start Date: [Start Date] 

End Date: [End Date] 

5. Testing Phase 

Start Date: [Start Date] 

End Date: [End Date] 



6. Deployment 

Start Date: [Start Date] 

End Date: [End Date] 

7. Maintenance 

Start Date: [Start Date] 

End Date: [End Date] 

We appreciate your support and cooperation throughout this project. Please feel free to reach out 

if you have any questions or require further information. 

Warm regards, 

[Your Name] 

[Your Position] 

[Your Company] 


