
Agile Project Timeline Overview 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Agile Project Timeline for [Project Name] 

Project Timeline 

Dear [Recipient Name], 

We are pleased to share with you the timeline for the [Project Name] Agile development project. 

Below you will find the key phases and milestones we expect to achieve: 

Project Phases 

• Phase 1: Planning (Date Range: [Start Date] - [End Date]) 

• Phase 2: Design (Date Range: [Start Date] - [End Date]) 

• Phase 3: Development (Date Range: [Start Date] - [End Date]) 

• Phase 4: Testing (Date Range: [Start Date] - [End Date]) 

• Phase 5: Deployment (Date Range: [Start Date] - [End Date]) 

Key Milestones 

• Milestone 1: [Description] - [Due Date] 

• Milestone 2: [Description] - [Due Date] 

• Milestone 3: [Description] - [Due Date] 

We will hold regular meetings to ensure that all stakeholders are updated on the progress and any 

potential adjustments to the timeline. 

Thank you for your attention. Should you have any questions or require further information, 

please do not hesitate to reach out. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


