
Feedback on IT Management Strategic 

Planning 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Feedback on Strategic Planning Document 

Dear [Recipient's Name], 

I hope this message finds you well. I have reviewed the IT management strategic planning 

document and appreciate the effort put into outlining the future direction of our IT initiatives. 

Below are my key observations and feedback: 

Strengths 

• Comprehensive analysis of current IT capabilities. 

• Clear articulation of strategic goals and objectives. 

• Emphasis on aligning IT with overall business strategy. 

Areas for Improvement 

• Consider incorporating more specific KPIs for measuring success. 

• Expand on risk management strategies related to IT projects. 

• Include a timeline for implementation of strategic initiatives. 

Overall, I believe this strategic plan has the potential to significantly enhance our IT operations 

and align them with our organizational goals. I look forward to discussing these points further in 

our upcoming meeting. 

Thank you for your hard work on this initiative. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


