
Throughput Performance Review 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Throughput Performance Evaluation 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to provide an overview of the throughput 

performance for [Insert Department/Team Name] during the past [Insert Time Period]. 

Performance Summary 

Throughout this period, we have achieved the following throughput metrics: 

• Total Units Produced: [Insert Number] 

• Average Throughput Time: [Insert Time] 

• Production Efficiency: [Insert Percentage] 

Analysis 

Upon analysis, we observed the following trends: 

• [Insert Trend 1] 

• [Insert Trend 2] 

• [Insert Trend 3] 

Recommendations 

To enhance our throughput performance, I recommend the following actions: 

• [Insert Recommendation 1] 

• [Insert Recommendation 2] 

• [Insert Recommendation 3] 

Thank you for your attention to this important matter. I look forward to your feedback and our 

continued improvement in throughput performance. 

Sincerely, 



[Your Name] 

[Your Job Title] 

[Your Contact Information] 


