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Introduction

This document outlines the strategy for migrating data from [Source System] to [Target System].
The intent is to ensure a seamless transition while maintaining data integrity and minimizing
downtime.

Objectives

e Ensure complete data transfer without loss.
e Reduce system downtime during migration.
« Maintain data integrity and security throughout the process.

Scope of Migration
The scope includes the following data elements:

o [Data Element 1]
o [Data Element 2]
o [Data Element 3]

Migration Steps

Assessment of current data structure.

Data mapping between source and target systems.
Data cleansing and validation.

Execution of data transfer.

Post-migration testing and validation.

orwdPE

Timeline
The anticipated timeline for the migration is as follows:

e Assessment: [Start Date] to [End Date]



o Data Mapping: [Start Date] to [End Date]
o Execution: [Start Date] to [End Date]

Roles and Responsibilities

The following roles have been defined for the migration project:
e Project Manager: [Name]

o Data Analyst: [Name]
e IT Support: [Name]

Risks and Mitigation Strategies

The following risks have been identified, along with mitigation strategies:

o Data Loss - Regular backups and validation.
o Extended Downtime - Detailed planning and scheduling.

Conclusion

This data migration strategy aims to guide the successful transition of data from [Source System]
to [Target System]. Support and collaboration from all stakeholders are essential for achieving
the migration goals.
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