
Technology Risk Assessment for Software 

Development Project 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Technology Risk Assessment - [Project Name] 

Dear [Recipient Name], 

We are conducting a technology risk assessment for the [Project Name] software development 

project. The objective of this assessment is to identify potential risks that could impact the 

project's success and to develop strategies to mitigate these risks. 

Risk Areas Identified: 

• Technical Complexity 

• Integration Challenges 

• Data Security and Privacy 

• Compliance with Regulations 

• Vendor Reliability 

Proposed Assessment Methodology: 

We will perform the following activities: 

1. Review existing documentation. 

2. Conduct interviews with stakeholders. 

3. Analyze current technology stack. 

4. Identify and prioritize risks. 

5. Develop risk mitigation strategies. 

We aim to complete this assessment by [Insert Completion Date]. Please let us know if you have 

any questions or require further details regarding this assessment. 

Thank you for your cooperation. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


